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downtown Narberth businesses – increasing the Paoli/Thorndale line’s importance as the only 
remaining transit option accessible to most of the Narberth community; and 
 
 WHEREAS, SEPTA recognizes the importance of the regional rail system and is working to 
support ridership and access for residents of all ages and abilities through its Station Accessibility 
Program, which aims to make stations “more accessible for all, including seniors, anyone with 
mobility disabilities, and those with baby strollers or groceries;” and 
 
 WHEREAS, SEPTA service levels declined meaningfully during the COVID-19 pandemic and 
have not yet fully recovered – and are at risk of declining even further due to the expiration of 
pandemic relief funding; and 
 
 WHEREAS, the National Association of City Transportation Officials (NACTO) notes that 
transit frequency and reliability are directly related to ridership, noting that “If wait time and 
travel time vary significantly, or are routinely much longer than the scheduled time, passengers 
build this time into their transits, and transit becomes less useful for them” – and that, 
conversely, “Greater frequency and shorter trip times yields higher ridership, raising revenue and 
permitting still greater service frequency;” and 
 

WHEREAS, the Philadelphia Inquirer’s Editorial Board has noted that “SEPTA receives 
significantly less local support than peer transit agencies. While SEPTA’s local funding amounts 
to roughly $17 per person, peer regions — such as Boston, Denver, Chicago, and Seattle — are 
spending, on average, nearly $70” and that “Service cuts and fare increases would only lead to 
fewer people riding SEPTA’s buses, trolleys, and trains, further eroding fare revenue and trapping 
the system in a doom spiral;” and 
 
 WHEREAS, NACTO states that “Transit service is most valuable for riders when it is always 
coming soon throughout the day, allowing riders to easily take both routine and spontaneous 
trips;” and 
 
 WHEREAS, the Narberth Borough Council is committed to working together with our 
local, state, regional, and federal partners to support mobility solutions that serve our residents 
and businesses and improve our quality of life; 
 

NOW, THEREFORE, BE IT RESOLVED, that the Narberth Borough Council wishes to 
respectfully convey its support for efforts to establish permanent and recurring funding sufficient 
to provide safe, clean, comfortable, frequent, and reliable service for the entire SEPTA network, 
including the Paoli/Thorndale line. 

 
BE IT FURTHER RESOLVED, that the Narberth Borough Council expresses its support for 

SEPTA’s Reimagining Regional Rail planning effort – and specifically for a goal of providing 15-
minute, all-day frequency within the regional rail’s core system, including Narberth Station. 

 







 
  
     
       
 
 
  
  

 
September 19, 2024 
 
Senate Transportation Committee  
 
Michael Gaudini, Narberth Borough Council Member 
 
Introduction 
 
Chair Langerholc, Minority Chair Flynn, and members of the Senate Transportation Committee – thank you for 
the time, energy, and effort you are taking to study funding solutions for SEPTA and transit systems across 
Pennsylvania, and for the opportunity to speak with you today about how critical SEPTA funding is for our local 
collar county communities. 
 
My name is Michael Gaudini. I’m a longtime SEPTA rider and a Council Member in Narberth, a half-square-mile 
borough in southeastern Montgomery County. Last month, our Borough Council unanimously approved a 
resolution of support to “respectfully convey its support for efforts to establish permanent and recurring funding 
sufficient to provide safe, clean, comfortable, frequent, and reliable service for the entire SEPTA network, 
including the Paoli/Thorndale line.” 
 
This is a pivotal moment for SEPTA. SEPTA has been making real progress on improving cleanliness and service 
levels – and has been bringing riders back into the system. But all of that progress hinges on SEPTA’s ability to 
continue to operate. SEPTA currently faces drastic cutbacks that would severely impact our communities and 
make public transportation much less usable for many residents throughout the region. The work that this 
committee is taking on will ultimately define SEPTA’s future – whether we can fund SEPTA and continue to build 
a frequent and reliable system that serves communities throughout southeastern Pennsylvania, or whether we 
will allow our transportation investments to languish. 
 
The answer to that question will be critical for my own community of Narberth and for many other collar-county 
communities outside of Philadelphia – and I would like to use the remainder of my time to speak to why frequent 
and reliable SEPTA service is so critical for our residents. 
 
Discussion 
 
Like most train-station communities, Narberth has a lot of residents who take SEPTA on a 9-to-5 basis, during 
regular morning and afternoon commutes. These are the times where our residents see the highest level of 
SEPTA service – trains coming through frequently, picking folks up, bringing them to Center City in the morning, 
and then dropping them back off in Narberth in the evening. 
 
Especially during peak hours, every time someone commutes on the train, that’s one less person stuck in front 
of you during rush hour or trying to grab that open parking space. Not every commuter in the region has direct 
access to a SEPTA station, but every commuter benefits when more people start choosing to ride regional rail 
instead of driving. 
 
That type of 9-to-5 commuting service is critical and needed, and is also one of the most visible ways in which 
SEPTA can benefit and sustain our local communities and our regional economies.  
 
However, I would also like to take a moment to reflect on the many other transit needs in our local communities. 
 



I think of our own local workforce – people trying to get to Narberth to work in our restaurants and shops. I 
think of stories I’ve heard of someone missing a train because they had to spend a little extra time finishing up 
their work in the evening and then having to wait around for an hour or more just to start their nighttime 
commute home. 
 
I think of the mom trying to figure out how her daughter can reliably get to her new job and back during off-
peak hours, when the trains do not have the funding for frequent and reliable service.  
 
I think of all the people who use SEPTA to visit friends and family, to go to restaurants and shops, and just to 
travel around the region – friends who come to visit me in Narberth by taking the train, so that we can grab 
dinner and drinks. Every time someone makes that trip on the train, they’re helping support our local Narberth 
businesses – and are doing so without having to compete with patrons for limited parking. 
 
I think of the roughly half of Narberth households – according to Census Bureau data – that have either no car 
or only one car – and how frequent and reliable SEPTA service could help them take short trips to the grocery 
store or to run errands. 
 
I think of all the people who do not regularly take SEPTA right now but have told me very similar stories time 
and time again – that they want to take SEPTA but they need it to come more frequently so that they can rely 
on it. That includes connections, as well – because when the trains are more frequent and reliable, you are able 
to more easily transfer to other lines – and then you are really able to tap into this system’s full economic and 
mobility potential. 
 
And, speaking from my own firsthand experience, I think of my fiancé, who has a pain condition that can flare 
up in situations in which she is experiencing physical stress for extended periods of time. 
 
We have found that she can easily use transit when it is frequent and reliable. For her, frequency and reliability 
suddenly makes the entire transit system usable. 
 
To put that into perspective, if we are even slightly delayed in getting to the station, she cannot physically sprint 
to catch the train. And when missing the train by 30 seconds means a one-hour wait, which raises the likelihood 
that she’s going to find herself in a pain flare, that makes the entire system less usable for her. It makes it into 
a ‘sometimes’ system rather than an ‘everyday’ system. But that equation changes when the service is safe, 
frequent, and reliable – it allows SEPTA to be an ‘everyday’ system, both in the city and across the collar counties. 
 
Conclusion 
 
I believe that type of frequent and reliable system is within our power. We are very fortunate to have inherited 
a truly impressive network of rail lines and other transit infrastructure. You look across the country and many 
other cities are playing catch-up to try to build out the type of infrastructure that we already have. 
 
Our predecessors – leaders in the private sector, in the General Assembly, and at the local level – have gifted us 
these major infrastructure assets, which they spent decades building. Our challenge is to put that infrastructure 
to good use – to fund this critical service such that our residents can use it frequently and reliably. 
 
Thank you again for your time, and for your work on this important subject – and I hope we can count on your 
support to help fund these critical services for our residents. 
 
 



 
  
     
       
 
 
  
  

November 13, 2024 
 
 
Governor Josh Shapiro 
501 North 3rd Street 
508 Main Capitol Building 
Harrisburg, PA 17120 
 
RE: Support for Funding SEPTA and Reallocating Federal Highway Funding 
 
Dear Gov. Shapiro: 
 
On behalf of the Borough of Narberth, we would like to thank you for your strong commitment to identifying real, long-
term solutions to SEPTA’s funding needs – and to ask that you consider reallocating federal highway funding to SEPTA to 
sustain this critical service while the General Assembly continues to debate a longer-term solution. 
 
While SEPTA could not directly use these federal funds for operations, reallocation could help ‘free up’ other revenues 
that SEPTA could then use for operating expenses. This is particularly urgent given that SEPTA has recently announced 
that they will need to raise fares over 21 percent in January and thereafter cut service 20 percent in July, producing what 
they have described as “unusable service on weekends” and a system-wide “death spiral.” 
 
We ask you to help avert this crisis. SEPTA is critical to Narberth residents and to our local economy. Narberth Station – 
a station on the Paoli/Thorndale regional rail line – was critical to our Borough’s growth and development in the early 
20th Century and remains important to our local economy today. 
 
U.S. Census Bureau data indicates that, prior to the COVID-19 pandemic, an estimated 15 to 20 percent of Narberth 
residents used SEPTA on their daily commute. Even today, despite the Paoli/Thorndale line’s reduced service levels, over 
10 percent of our residents still rely on SEPTA for their daily commute. Additionally, roughly half of Narberth households 
own either only one car or no car, highlighting the important role for SEPTA service in meeting residents’ day-to-day 
transportation needs. 
 
Going forward, SEPTA will also be critical to helping the Borough manage growth pressures and support a strong, vibrant 
local business district. As a small, developed community, there are few spaces available in Narberth to accommodate 
substantial additional parking, increasing the Paoli/Thorndale line’s long-term importance for businesses and residents. 
 
In recognition of these current and future needs, Narberth Borough Council unanimously approved a resolution last 
August to “respectfully convey its support for efforts to establish permanent and recurring funding sufficient to provide 
safe, clean, comfortable, frequent, and reliable service for the entire SEPTA network, including the Paoli/Thorndale line.” 
 
Today, however, the expiration of both Act 89 funding and of COVID pandemic relief funding threatens SEPTA’s ability to 
operate even at reduced, post-COVID levels of service. Simply put, SEPTA faces imminent, devastating cuts that will 
disrupt and impact Narberth residents’ day-to-day lives. 
 
Ultimately, state and local leaders will need to work together to formulate a long-term solution to SEPTA’s funding 
needs. But SEPTA needs to be able to continue to operate while those deliberations proceed, to prevent what the 
Philadelphia Inquirer Editorial Board has described as a “doom spiral.” 
 
To ensure continued service, we respectfully ask that you consider reallocating federal highway funding to SEPTA to help  



 
 
 
 
 
cover their capital needs and ‘free up’ revenue that they can use for operating expenses. Doing so would ensure transit 
service for Narberth residents and workers, as well as for the nearly 800,000 people who ride SEPTA every day 
throughout our region. 
 
Thank you again for your commitment to funding SEPTA and to supporting our residents and local businesses. We 
greatly appreciate your consideration. 
 
Sincerely, 
 
Fred Bush, Council President 
Cyndi Rickards, Council Vice President 
Jean Burock, Council Member 
Michael Gaudini, Council Member 
Michael Salmanson, Council Member 
Jim Speer, Council Member 
Ira Winston, Council Member 


